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2023 QI Footprint
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25 States, 2 Countries
QI Dashboards: 58 sites
Monthly Feedback: 52 sites
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Themes from last year’s MPOG Retreat

Application EnhancementsQl Reporting Tool, Measure Spec Browser, DataDirect

MOCA: Include CRNAs, CAAs
Precision Feedback Trial
Initiatives: Sustainability, renew focus on Risk Adjustment, Geriatric care

Measures Continue Measure Reviews & RevisionBlew measures based on feedback
and proposals from the Quality Committee and Subcommittee

ResearchResearch on Ql!



Application Enhancements: QI Dashboard, Measure Spec App,
DataDirect

*"%4 DataDirect
H . . . Step 1: Define Project .
e Updated version of Data Direct including Quality Measures
Step 2: Filter a Patient MPOG Quality Improvement measure data, derived from Electronic Health Re

before selecting a measure below.

Population

adding QI measures as filters and outputs

Population Available Filter Items

Demographics

e Updated version of Measure Specification App

Cases
e Added ability for sites to self select measuresin ==
their provider feedback emails e

Qutcomes

e QI Dashboard: Bug fixes / QOL improvements bt

Quality Measures

released over last few months

Step 3: Select Report
Columns

e Hoping to speed up release of new QI

Step 4: Review and
Finalize

Dashboard features

LS I Y S T



MOCA: Include CRNAs, CAAs

e Limited interest from practicing
CRNAs, CAAs due to different
standards for MOCA Part IV and

current low cost options

e Instead we focused on several
usability improvements in our
MOCA app

MOCA Part 4 ASPIRE Provider Feedback Activity Status

Payment Information:

iod is from November 2022 to April 2024.
flagged 0 n e and
within th fi

Remaining Months in ation Period

Attestation status



Hello Alex,

Precision Feedback Study

You reached the top performer benchmark this
month for the measure PUL-01: Protective Tidal
volume, 10mL/KQ

e Aim 1: Preference Survey: ~1k
providers responded

e Aim 2:Precision Service
application built by Department
of Learning Health Sciences team -

More information about the rationale for the
measure PUL-01 and how it is calculated is
available here.

Sep Dct Mov Dec Jan
hdl il 1 il ‘2z g

22
I '-r orformcr Benchmark

Below is your MPOG quality perfermance report. ..




Initiatives: Sustainability, renew focus on Risk Adjustment,
Geriatric care

PROMOTING SUSTAINABLE ANESTHESIA

PRE-OPERATIVE CHECKLIST

O For cases using inhalational anesthesia, ensure that desflurane
has been turned off in favor of sevoflurane or isoflurane

I 1 | I T | k. | h I E [ CO2 absorbents are free of strong bases (NaOH, KOH)
. SUStaInabI Ity OO It re eased t IS Su m mer =z O The minimum fresh gas flow has been estimated using an
r ulation software

e BRAIN 0] — variation in midazolam INDUCTION REMINDERS
administration in elderly patients - :
informational measure in development

premedication

e Risk adjusted AKI on QI Dashboard —
) ) MAINTENANCE REMINDERS
delayed, hoping to release in Q4 + Minimiz esh g ow

* Avoid nitrous oxide unless clinically preferred

+ Set the vaporizer to deliver a concentration greater than
intended

* Closely monitor 02, CO2, and anesthetic concentrations while
delivering gas at minimum FGF

LEARN MORE ABOUT SUSTAINABLE
ANESTHESIA ON OUR WEBSITE:




Measures: Continue Measure Reviews & Revisions

NEW

e BP 06, PAIN 03, GLU 09, GLU 10, GLU 11, GLU 12,
SUS 03, SUS 07

e FLUID 02 Peds, SUS 06 Peds

® GLU 06 Cards, GLU 07 Cards, GLU 08 Cards,
TEMP 07 Cards

e GA030B
REVISED

e AKI 01, GLU 03, PAIN 01 Peds, PAIN 02, PONV
03, PONV 05, SMOK 01, SMOK 02, SUS 02, TEMP
01, TEMP 02



Measure Reviewers — Thank you!

Mike Burns Alvin Stewart Vikas O'Reilly Shah Patrick Henson Karen Domino
University of Michigan  University of Arkansas  University of Washington Vanderbilt University University of Washington
OME TOC 03 TEMP 04 Peds GLU 01, 03, 05 MED 01

-----

Tim Harwood Monica Servin Brandon Togioka Marc Pimental
Wake Forest University  University of Michigan OHSU Brigham and Women'’s
GLU 02, 04 ABX 01 OB ABX 01 OB BP 02



Subcommittees Chairs — Thank You!

Monica Servin Vikas O’Reilly Shah Brad Taicher Allison Janda
University of Michigan University of Washington Duke University University of Michigan
Obstetric Anesthesia Pediatric Anesthesia Pediatric Anesthesia Cardiac Anesthesia



Research on QI

Book Chapter: Quality
Improvement through the
lens of the Multicenter
Perioperative Outcomes
Group.

PCRC 193 (OB
Anesthesia Best Practices,
9/11/2023)

PCRC 180 (Association
of guideline prophylaxis
with PONYV, 8/14/2023)

HEALTHCARE ECONOMICS, POLICY AND ORGANIZATION

Population?

Janda, Allison M, MD"; Va
Buehler, Kathryn MS, RN,
Sachin MD, MBA™; Shah,

Perioperative
Quality
Improvement

ticipation Lead

Collaborative
| Study

MPH'; Mentz, Graciela PhD";
jamaki, John MPH%; Kheterpal,

o). KErTAL, MD, MMHC, PHD




2024 Plans

e Precision Feedback Trial Pilot this fall,
Trial late spring 2024

Retire Measures!!!

Continue progress with QI Dashboard
Registry integration for QI

Support Education (GME + CME) as a
new focus for MPOG




Research Aims, Methods, and Precision feedback service

Measure performance

Deliver message
(AIM 3: Cluster-randomized
ontrolled trial, process evaluatioy

it requirements and preferences

1: Human-centered design and preference
igitation studies)

Implement precision A&F service

Requirements
{Preconditions)

Message templates

IS A

Preferences and
B Moderators
A0.83, 003,001
83% B 0.43, 0.33, 0.21
Step 5.‘5;-:-:%3\‘~
build preferred 0.951
message
0.3862
Step 4. Score X
accepfable messages
using preferences
and moderators \_j

Step 3. Check requirements
for each possible message

LA
- possible
. Messages

Step 1.

fdentify
motivating
information

Step 2.
Pair information with
each template to create
possible messages




Measure Lifecycle

€= puilding  retiring ‘i "g

Reduce dashboard clutter

Example: retiring initial glucose measures, and MED 01

Retiring PUL 02 once Dashboard updates are in place to enhance PUL 01
Will keep codeof retired measures




Ql Reporting Tool

MPOG J .

} Raporting

University of Michigan

Health - Ann Arbor

Tame Penod

Past 12 Months

Patient Gender

Male

or Multi Racial

Additional Filters

+ Admission Type

+ MAnesthesia Technigue
+ Demographics

+ Location

+ Provider Type

+ Procedurs Type

+ Surgical Senvice

more filters

Percentage of patients =
preoperati nd,

Overall Score

PAIN-02: Multimodal Analgesia [ o«

8 years old who undergo a surgical or the

r intracperatiy

Result Counts

MPOG

%) Ruparting
Entity

University of Michigan
Health - Ann Arbor

\«Iy‘u 12 Months Average CO2e

Additional Filters

Reason

Multimodal

better
visualizations

peutic procedure and

Global Warming Impact, Year to Date

Miles Driven 67,892

37 n‘r-ﬁn 4.78 kgfmin

20.9 kg/min

1.9 tmin

CO2 (Equivalent) kg/Min by Anesthesiologist
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Please note: mockups



Registry Integration for QI

e Start with Michigan

Surglcal Quallty = ) SS1/Sepsis SSI Type Distribution
Collaborative £ 8"
8D g4
i o [T P ]
Reporting Tool ::Z SSI (All) Serious Sepsis Serious i . - Pe—
o (A”) Sepsis Organ Superficial Deep
o Learn and eXpand .‘ B Non-Risk Adjusted ® Risk Adjusted .

SSI Rate Trend

——Non Risk Adjusted ——Risk Adjusted

Please note: mockups



MPOG as a platform for education

e More this afternoon!

e Can MPOG’s culture,
infrastructure, applications
be used for enable
education initiatives?
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Thank you! Next: Lunch

C'\
” MULTICENTER PERIOPERATIVE
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