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This is the most important thing we do




Sites

ASPIRE BCBSM Cohort 1 Hospitals
 Beaumont Health System Dearborn
 Beaumont Health System Royal Oak
 Beaumont Health System Taylor
 Beaumont Health System Troy

* Mercy Muskegon

St. Joseph Mercy Ann Arbor

* St. Joseph Mercy Chelsea

 St. Joseph Mercy Livingston

* University of Michigan

ASPIRE BCBSM Cohort 2 Hospitals
 Beaumont Health Farmington Hills
* Bronson Medical Battle Creek

* Bronson Medical Kalamazoo

* Holland Hospital

* St. Joseph Mercy Oakland

* St. Mary Mercy Livonia

* Sparrow Hospital

ASPIRE BCBSM Cohort 3 Hospitals
* Henry Ford Detroit

 Henry Ford Bloomfield Hills

* Beaumont Grosse Pointe
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Neuromuscular Monitoring Glucose Management

HNE-IH: Your Insitution's Perlormance: [Past 12 manis) NMB-12: Your iestiution’s Parformancs {Past 12 months] GLU-Ira: Your Insiibulion’s Parormarca (Past 12 months) LU Your Instiution's Parformancs (Fast 12 months)

v 9% = v 995 = v 9% = X 90% =%

Transfusion Management Blood Pressure

TRANH: Your resthution's Parformance (Past 12 monihs) TRAN-IZ: Your insStution's Perormanca (st 12 maniFs) B Yiour Insbtuon's Perkemanca (Past 12 moriha) BP-I2: Your Irsthution's Parfommans (st 12 months)

X 81% = X 86% v 100% = v 95% "%

Pulmonary Medication Overdose Fluids

PPUL: Your Insfitution's Parfomants (Past 12 manis) MED-[: Your iestiution’s Parormancs (Past 12 montha) FLUIDDHMC: Your Insttution's Parfomants [Fast 12 mants) FLUNDO-C: Your Instiuion's Parformanca (Past 12 montha)

v 8% " v 100% ¥ @ 99% 0 83%

Normothermia AKI

TEWP: Your Insfhution's Perormance [Fast 12 monis) TEMP-IZ Your Irstfution's Parformanca (Past 12 months] TEWPE: Your Insfhution's Performanca [Past 12 monifs) AHE Your Ins§tution's Parformanca {Past 12 monts)

v 900/0 T 40% x 78% Tt 0% v 990/0 Targer 90% V 92% — )

Avaiding M| Transfer of Care

(CARDL: Your Insthutior's Parformancs (Past 12 months] TOC-12: Your Instuions Pariommanca {Past 12 months)

v 100% " * v 90%




Individual Provider Feedback

e Total number of providers sent
emails — 2,100

* Total number of emails sent —
23,000

ASPIRE

Hello John Doe,

Anesthesiology Performance Improvement and Reporting Exchange

Below is your ASPIRE report for 2/1/2017 to 2/28/2017. For a case-by-case breakdown of cases that
fail a particular measure, click on the graph's label and you will be taken to our reporting website (ASPIRE

login required).

If you have any questions or feedback please send them to anes-aspire@med.umich.edu. Thank you for
wyour participation in ASPIRE.

Sincerely,
The ASPIRE Team

Your Performance vs All Other Attendings
2/1/2017 to 2/28/2017

HMB-01: Train of
Four Taken

You, 83.3% (10/ 12), Previous month: 100.0%

All Other Attendings, 96.3% (1713 / 1778), Previous month: 95.6% |

HME-02:
Reversal

You, 100.0% (12 / 12), Previous month: 100.0%

Administered

All Other Attendings, 99.2% (1753 / 1768), Previous month: 98.5% ‘

PUL-01: Low
Tidal Volume

You, 100.0% (5 / 5), Previous month: 100.0%

All Other Attendings, 98.5% (1218 / 1236), Previous month: 98.3%

EP-01: Low MAP
Prevention

You, 100.0% (32 / 32), Previous month: 100.0%

All Other Attendings, 98.8% (5391 / 5457), Previous month: 98.8% |




Related programs

 QCDR 2017
* MOCA® Part IV (New)

THE AMERICAN BOARD OF ANESTHESIOLOGY, INC.
A MEMBER BOARD OF THE AMERICAN BOARD OF MEDICAL SPECIALTIES
Advancing the Highest Standards of the Practice of Anesthesiology

Maintenance of Certification in Anesthesiology Program® and

MOCAZ® are registered certification marks of The American
Board of Anesthesiology®




Introduction to ASPIRE Toolkits

e ASPIRE Toolkits contain a collection of educational resources,
articles, and reference guides.

* Materials within are intended for widespread use across the
collaborative to facilitate the sharing of best practices

* First one - Avoiding Respiratory Complications

Avoiding Pulmonary Complications Summarized Reference List

| | \ i A S P | R E ASPIRE I
A S P I R E e — e
‘i gy Perk d Reparting Exch Avoiding Respiratory C icati Checklist

frong s

(] |Train of Four monitor in every operating room (acceleromyography,
peripheral nerve stimulators)

block (TOF count of
for prevention of ps

[] |Replacement batteries for monitor easily accessible

Keen D, Tumer K, et al. The RECITE Study: A Canadian Prospective, Multicenter

muscular Blockade

[[] [Tidal volume for ideal body weight reference cards available on each

AVO i d i ng Re S p i ra to r‘y anesthesia cart and online

[[] |Change default ventilator settings to
= 400-500 cc tidal volume

Complications : s

| |Build Ideal Body Weight Calculations into electronic health record

i abdominal
e dose of NMB

n. Patients intubated with
igmine used for reversal.

%

] [Consider real-time alerting options for TV>10cc/kg, NMB reversal, and
Train of Four monitoring if available

at extubation

pa was

ry analysis showed use of

[7] |Check ASPIRE dashboard on monthly basis for performance review.
Jower NMB at PACU

Target low performers with highest volume first for education

[_] |Present performance review at departmental QI meetings




ASPIRE

Anesthesiology Performance Improvement and Reporting Exchange

Measures Calendar Curriculum Technical Contact Us MPOG ALCD

O Toolkits

Quality Articles

Home = Curriculum » Qu

Quality Improvement Toolkits
Introduction to ASPIRE Toolkits

ASPIRE toolkits are designed to improve care and patient cutcomes through the adoption of best
practices. ASPIRE Toolkits contain a collection of educational resources, articles, and reference guides.
Materials within are intended for widespread use across the collabeorative to facilitate the sharing of best
practices.




Avoid Measure and Project Overload

* Collecting and analyzing vast amounts of data
* 18 measures, but cannot have 18 Ql programs
 Collaborative focused + site focused
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Blue Cross

Strong partnership with BCBSM Biue Gare Network

Lol :".1|-$r'|_.|':|.'|"|

Nonpradit comporations and indepandant boinsaas
of the Blua Cross and Blue Shisld Associaton

e Great support from CQl leadership

* Approval for 2018 recruitment

e Advisory role at ABA/ASA events

* Potential for additional uplift to BCBSM fee schedule




Agenda

9:00 a.m. —9:15 a.m. Welcome
Mirav Shah, MD
Associate Program Director, ASPIRE

9:15 a.m. — 10:00 a.m. Thermoregulation and Heat Balance
Leif Saager, MD
University of Michigan

10:00 a.m. —11:00 p.m. Lessons Learned — QI Stories
Antibiotic Prophylaxis Timing
Twisha Patel, PharmD - University of Michigan ¢
Developing a Document Repository for QI IS THE PLA N Ers‘;’zgﬂ
Eric Davies, MD - 5t. Joseph Oakland OR IS ITJu

SSI Prevention Project
Steven Lins, MD - Bronson Battle Creek
Leveraging ASPIRE and EPIC data for Practice Improvement and Reporting
Joshua Berris, DO - Beaumont Farmington Hills

11:00 a.m.—11:30 a.m. App Updates
Katie Buehler, MS, RN, CPP5
Ql Coordinator, ASPIRE




Afternoon....

11:30 a.m.—-12:30 p.m. Lunch

12:30 p.m.—1:30 p.m. ASPIRE Quality Committee Meeting
Nirav Shah, MD

Associate Program Director, ASPIRE

1:30 p.m. — 2:00 p.m. ASPIRE Updates, Wrap up and Questions
Nirav Shah, MD

Associate Program Director, ASPIRE







Ashish Jha, MD, MPH
Harvard TC Chan School of Public Health

Isaac Kohane, MD, PhD
Harvard Medical School

Michael S Avidan, MBBCh
Washington University




Next Up, Thermoregulation and Heat Balance

* Leif Saager, MD

e Assistant Professor,
Anesthesiology

e Associate Director of Research
for MPOG

* Michigan Medicine




