ACQR Retreat

MULTICENTER PERIOPERATIVE
= OUTCOMES GROUP =

@gl\npos

September 21, 2018

AGENDA

8:30am - 3pm
Location: Building NCRC18 — Room 122
Attendees:
St. Joseph Mercy Health System
Jerri Heiter | Ann Arbor, Livingston, Chelsea Kathy Louzon | Beaumont Royal Oak/Troy

Joan Crawford

St. Joseph Mercy Health
Muskegon

Mary McKinney

Beaumont Dearborn/Taylor

Cheryl Quinn

St. Joseph Mercy Oakland

Pam Tyler

Beaumont Farmington Hills

Kathleen Collins

St. Mary Mercy Livonia

Nicole Pardo

Beaumont Gross Pointe

Denise Coons

Bronson Battle
Creek/Kalamazoo

Tiffany Malenfant

Beaumont Trenton/Wayne

Amy Poindexter

Holland Hospital

Michelle Lucier

Henry Ford Detroit/West
Bloomfield

Chris Milliken | Sparrow Health System
8:30 - 8:40 Welcome! Dr. Nirav Shah
8:40-9:00 Introductions & Announcements C. Ladd
9:00-9:10 2019 P4P Cards for all Sites K. Buehler
e Performance Driven & QI Focus
e Cross Cohort Measure
9:10 - 9:45 MPOG Application Suite: Upgrade Changes K. Buehler
9:45-10:15 Data Cleaning Tools Dr. Mike Mathis
e Concept Browser
e Collation Mapping
¢ Phenotype Browser
10:15-10:30 QI Story: Bronson Healthcare Group Denise Coons
e Working with Epic to Improve TOC 02 & TEMP 01
10:30 — 10:45 QI Story: Beaumont Grosse Pointe

e Transfusion

Nicole Pardo




10:45 - 11:00

QI Story: Holland Hospital
e PULO1&TEMP 02

Amy Poindexter

11:00 - 11:15 QI Story: St. Joe Oakland Cheryl Quinn
e Onboarding a New QI Champion
11:15-12:15 Lunch All
12:15-1:15 Discussion Panel: ACQR/Programmer Q & A MPOG
e Future Technical Tools? Programmers/ACQRs
1:15-1:30 QI Story: St. Mary Mercy Livonia Kathleen Collins
e Handoff Tool
1:30- 1:45 QI Story: St. Joe Muskegon Joan Crawford
e New Provider Orientation
1:45-2:30 Coordinating Center Feedback: How can the CC assist sites in QI C. Ladd
work?
2:30- 2:45 Opioid Equivalency Dashboard Dr. Mike Burns
2:45 - 3:00 Reminders & Wrap up C. Ladd

-Update Provider Contacts Tool

Notes:



