
ACQR Breakout Session

July 20, 2018



Agenda

• Introductions/Announcements

• ASPIRE Funding: P4P Questions Addressed

• TOC 01

• MQUARK

• Feedback Survey

– Measure Case Report Tool

– MRN Batch Lookup Tool

• Q&A



Introductions

• Chris Milliken and Patty Goorin, Sparrow Health System

• Tiffany Malenfant, Beaumont- Wayne/Trenton

• Michelle Lucier, Henry Ford Health System- Detroit/W. Bloomfield

• Kathleen Collins, St. Mary Mercy Livonia

• Meridith Bailey, MPOG Coordinating Center & Interim UM ACQR



Announcements

• Beaumont Wayne and Trenton have uploaded to MPOG Test using the Import Manager 
extract process.

• All other Beaumont and Trinity sites are in the process of converting to Import Manager 
currently.

• Diff Build Updates…date range expanding in dashboards and case report tool

• CPT Prediction: So close!

• Dynamic Measure Spec: Coming Soon!



Dynamic Measure Specification Site



Dynamic Measure Specification 



ASPIRE Funding: Common Questions

• How much money is ‘tied’ to the ASPIRE scorecard?

• Is the incentive earned on per metric basis?

• Will I (ACQR) lose funding for my position if we don’t perform well on 
the scorecard?

• Does the anesthesia department receive the funding?

• Does the technical team get any funding?



Hospital Pay for Performance Overview

• Blue Cross Blue Shield of Michigan funded program

• CQIs are only one portion of the program

• New ‘rules’ distributed each year

• In 2018, the Hospital P4P Program will pay hospitals, in aggregate, an 
additional 5% of statewide inpatient and outpatient operating 
payments- almost $190 million statewide.

• Each hospital has a different incentive amount- ASPIRE does not have 
access to this information



BCBS Math
BCBS Total Operating Payments to 

Hospital ABC
5% of Total Operating Payments to Hospital ABC = P4P 

Potential Incentive Payment*

*Some hospitals will not earn the full 5% so there will be ‘leftover’ funds for 

distribution. BCBS does not keep them- they allocate these funds to hospitals 

based on performance to the highest performing hospitals in each program 

domain.  



P4P Scorecard



CQI Data Abstraction and Funding Support



CQI Data Abstraction and Funding Support

For more information on the BCBS Hospital P4P Program: 

https://www.bcbsm.com/content/dam/public/Providers/Documents/value/2018-hospital-pay-

performance-program.pdf

For more information on ASPIRE funding: https://mpog.org/join/funding-michigan/

https://www.bcbsm.com/content/dam/public/Providers/Documents/value/2018-hospital-pay-performance-program.pdf
https://mpog.org/join/funding-michigan/


TOC 01: Coming Soon!

• Intraoperative handoffs

• Can be supplemented by audit tool

• Only permanent relief (ie not lunch/coffee/bio breaks)

– Definition: Outgoing provider does not return within 40 minutes.

• What do we measure?

– Only in-room anesthesia provider handoffs (not supervising provider handoffs)

• Responsible provider

– Both incoming and outgoing providers attributed



MQUARK

• MPOG Quality and Research Toolkit

– To Access: https://mquark.mpog.org 

– To receive login permissions please email: mpog-quality@med.umich.edu

• What’s New?

Dropdown to access multiple sites ‘NA’ Selection for optional questions

https://mquark.mpog.org/
mailto:mpog-quality@med.umich.edu


MQUARK – PACU Handoff Assessment

• MQUARK User Guide 

• Focus on Extensive Cases

• RED Indicates requirement 
per MIPS specification

https://mpog.org/files/quality/resources/mquark_audit_training_guide.pdf


MQUARK – Linking to MPOG Case ID

• Required Fields

– Age

– Gender

– Date of Procedure



MQUARK - Analytics



Feedback Survey: Measure Case Report and MRN Lookup Tools



Survey

• BCBS interested in MPOG Coordinating Center activity and how it impacts site workflow

• Please complete the short survey to provide feedback regarding the new tools:

– Measure Case Reports

– MRN Batch Lookup Tool

• Should not take more than 5-10 minutes to complete.

• Thank you!



Questions and Answers



Thank you!

Contact Information:

Chris Ladd, QI Coordinator

laddchri@med.umich.edu

734-764-9852

Meridith Bailey, QI Coordinator

meridith@med.umich.edu

734-936-4096

Katie Buehler, Clinical Program Manager

kjbucrek@med.umich.edu

734-936-7525

mailto:kjbucrek@med.umich.edu
mailto:meridith@med.umich.edu
mailto:lacca@med.umich.edu


MQUARK – Results View



MQUARK Results


