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CHRONICLES

Everyday user experience.
Only Epic can do analysis
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Why we do what we do

• Clinicians tell IT what they want.

– Physician or Administrator: 
• “Hey we need to do better on ASPIRE temp-02. I need a 

dashboard showing our temp-02 performance so I can track 
this.”

– IT gives back a dashboard showing the temp-02 
performance. It can be sliced 100s of ways.

– Performance change?



Why we do what we do

• IT gave exactly what was asked for

– Request was flawed.

• The question should be 

– “I am having a problem with temp-02 what can IT 
do to help.”



Improving ASPIRE Performance

• Temp 02 at Beaumont Farmington Hills



Improving ASPIRE Performance

• ASPIRE Dashboard isn’t annoying enough.

• Hospital Dashboard isn’t annoying enough.



Improving ASPIRE Performance

Annoying Enough & Serious Enough 
to promote practice change.

Goes to CRNA manager
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Improving ASPIRE Performance



• Replaces ScanTron

• Feeds directly to Data 
Warehouse

• Not “accidentally” 
discoverable
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Click Here

New browser 
window opens

Non-PHI 
identifiers auto-
populate

laddchri
Rectangle

laddchri
Rectangle

laddchri
Rectangle

laddchri
Rectangle

laddchri
Rectangle

laddchri
Rectangle

laddchri
Rectangle



- Personalized monthly 
dashboard emailed to 
all MDAs and CRNAs

- Automatic email

- VBA programming and 
Excel
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Novel Metrics – Beaumont FH

• ASPIRE does great data clean up

– Makes writing queries easier
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Cost Per Case

• $54.57 vs. $10.44

• Biggest Drivers of Cost



Cost Per Case

• $54.57 vs. $10.44

• Biggest Drivers of Cost

• Gas Flows and Vasopressin



Morphine Equivalents

• Pearson Correlation 



Morphine Equivalents

• Pearson Correlation 

– Morphine to PACU time 0.124

– No correlation to admit pain scores



In Closing…

• The data is there 

• The technology is there

• Use them both to 

improve and not just measure our metrics




