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 |Introduction

e Dissection of the MSQC ‘Quality Space’
— Strong Data
— Safe Data
— Travel the blue highways
— Be deviant (positively)
— Innovate
— Measure outcomes and improvement
— Trust
— Focus
— Kick the tires

e Putting it all back together
* Conclusion Q&A
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Executive Summary 2014

Strong Data

Any Morbidity Ranking*

Any Morbidity by Procedure*
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 Failure to Rescue

Failure to Rescue Across MSQC Hospitals
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Inter-rater Reliability- measurement to assess
the degree to which different people agree in
their assessment decisions.

* Validity- measuring what we are supposed to
be measuring
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No. of
Device Observations
Galaxy 54 Moves App 28 I—.—i
iPhone 5s Moves App 28 ——|
iPhone 5s Health Mate App 27 Ho—
iPhone Ss Fitbit App 27 e
Nike Fuelband 28 1 @ |
Jawhone UP24 28 —&—
Fithit Flex 28 o
Fithit One 26 ®
Fithit Zip 27 ®
Digi-Walker SW-200 28 —o—
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Mean No. of Steps

Accuracy of Smartphone Applications and Wearable Devices for
Tracking Physical Activity Data

Meredith A. Case, BA!; Holland A. Burwick?; Kevin G. Volpp, MD, PhD3;
Mitesh S. Patel, MD, MBA, MS3

JAMA. 2015;313(6):625-626. doi:10.1001/jama.2014.17841.
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Discharges starting October 1, 2014

Understanding the

HAQC Hospital-Acquired Condition
Reduction Program Hospital-Acquired

Conditions are defined as:
Conditions that patients

Beginning in FY 2015, the Hospital-Acquired Condition (HAC) Reduction acquire while receiving
Program, mandated by the Affordable Care Act. requires the Centers for Medicare trea:jr_\;ent_for anothte r

& Medicaid (CMS)|to reduce hospital payments by 1 percent for hospitals that rank ﬁgg I thlggtlt?nan actlie care
among the lowest-performing 25 percent with regard to HACs. -

/

Reduce hospital payment by 1% for hospitals that
rank among lowest performing 25%
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New Patient Safety Organizations Can Help Health Providers Learn From and Reduce
Patient Safety Events. Clancy, Carolyn M. MD Journal of Patient Safety: 5(1): 1-2. 2009 June.
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NIH roadmap could benefit from “blue highway” or practice-
based research that connects major academic centers to rural
areas.

I A network of interstates

; o A %
.V - } 14 "I
e 5 'u‘_:”_—’/':/ ; i
( L S”' [ -;m_ i
Py, 0,85 m s LT =
raE= - J " i ":‘J-S{; 1 b
F o L o5
' 1l

PUERTCDY RICTH

Practice-Based Research—“Blue Highways” on the NIH Roadmap
John M. Westfall, MD, MPH; James Mold, MD, MPH; Lyle Fagnhan, MD
JAMA. 297(4):403-6, 2007 Jan 24.
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MSE)C Be Deviant (Positively)

MSQC follows the principles of “positive deviance” as an
approach to identify practices that improve healthcare quality.

34.1% | 34.1%

Research in action: Using positive deviance to improve quality of health care
Elizabeth H Bradley, Leslie A Curry, Shoba Ramanadhan, Laura Rowe, Ingrid M Nembhard

and Harlan M Krumholz
Implementation Science. 4(25):1-11, 2009 »
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Total Episode Payment vs. Sepsis-All by Hospital

Non-Emergent Colorectal (22 CPT codes), MSQC & MVC 2012-2013
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Innovate

NwoDe

cuLture pouTICS SCIENCE & TECH susinEss HUMOR

ARcHIvE FHOTOBOOTH DALY SHOUTS. PAGETUENGR DALY COMMENT EMENTS AMY DAVIDEON JOHN CASSOY BOROWITZ

ANNALS OF HEALTH CARE

BIG MED

Restaurant chains have managed to combine quality control, cost control, and
innovation. Can health care?

BY ATUL GAWANDE

WTweet 1397 @ PRINT MORE

twas Saturday night, and I was at the

local Cheesecake Factory with my two

teen-age daughters and three of their
friends. You may know the chain: a hundred
and sixty restaurants with a catalogue-like
menu that, when I did a count, listed three
hundred and eight dinner items (including
the forty-nine on the “Skinnylicious” menu),
plus a hundred and twenty-four choices of
beverage. It's a linen-napkin-and-tablecloth
sort of place, but with something for
everyone. There's wine and wasabi-crusted
ahi tuna, but there's also buffalo wings and
Bud Light. The kids ordered mostly comfort
food—pot stickers, mini crab cakes, terivaki
chicken, Hawaiian pizza, pasta carbonara. | .‘_f‘o‘g; ~:’“:u‘_"":i 4

ont 2 hest aalad with onat chescs whits. oo barmmad avhar budverriae R tha

Speaks to the need for innovation in healthcare and breaking the dogma in
medicine.

Big Med. Atul Gawande , The New Yorker, August 13, 2012
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Kick the tires
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Osborne NH, Nicholas LH, Ryan AM, Thumma JR, Dimick JB
Association of Hospital Participation in a Quality Reporting Program With Surgical

Outcomes and Expenditures for Medicare Beneficiaries
JAMA 2015;313(5):496-504
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Summary

Dissection of the MSQC ‘Quality Space’
— Strong Data

— Safe Data

— Travel the blue highways

— Be deviant (positively)

— Innovate

— Measure outcomes and improvement

— Trust

— Focus

— Kick the tires
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| have always thought of our collaborative as an
organization that will “help you do what you do
better.”

Skip
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MSE)C Questions?
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