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Thank You!

Welcome to our newest site:

MyMichigan Sault!



Now



SSI – A Data Driven Result of Our Partnership

Hospital
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Future



Pilot Project – Can we determine sepsis 
and unplanned ICU admission at scale?
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EHR
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Pilot Project – Can we determine sepsis 
and ICU admission at scale?



ASPIRE

Progress



Efficient use of inhaled anesthesia medications 



Guideline driven prophylaxis for postop nausea and vomiting



Guideline driven management of hyperglycemia



Smoking cessation conversation with patients undergoing anesthesia



CQIs as a 

Learning Health 

System



CONTRACTION CS



Our Team



Mike...
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Welcome and Updates

• Check in at the registration desk to make sure we know 
you are here so you can earn your P4P attendance 
credit

• Following today’s meeting, you will receive an email to 
claim CME credit
• Please note- you only have 7 days to claim credit
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2025 MSQC Executive Committee

Surgeon Champion SCQR Site

Brigitte Lorenz Jill Skrzypczak Henry Ford Rochester

Christopher Ash Brooke Wagner Ascension Genesys Hospital

Jeffrey Gerken Barbara Nishimiya Corewell Farmington Hills

John Bauman Marina Kane Corewell William Beaumont Royal Oak

Jessica McGee Wendy Herzog Detroit Receiving Hospital

Carl Pesta Angela Dunn McLaren Macomb

Sean O’Neill Paula Dore Chelsea Hospital

Perjohan Persson Stephanie Michalski McLaren Central Michigan

Todd Richardson Covenant

Amanda Yang Corewell Health Grand Rapids
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Why P4P Matters…..

• Better care

• Time saved

• Complications reduced

• Improved resource utilization
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2024 P4P Wins

BREAST

FRAILTY

146 patients did not have an unnecessary preop MRI

38 patients did not return to the OR for re-excision 

after lumpectomy

912 patients screened for frailty

206 patients had conversations with their doctor 
about their frailty score 



21

2024 P4P Wins

PRE-OP
TESTING

SUCCESS

1,461 Patients did not receive unnecessary 
pre-op tests

15,307 Patients did not have a catheter placed 
• (Category A cases- lap chole, lap/open appy, open groin 

hernia repair)
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