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last year's Retreat

2025 plans




Disclosures
e No personal financial, consulting, or contractual relationships with any vendor

e Projects sponsored by contracts / grants paid to University of Michigan
o  Blue Cross Blue Shield Michigan (BCBSM)
o Patient Centered Outcomes Research Institute (PCORI)
o National Institutes of Health (NIH)
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Measure Reviewers — Thank you!
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Lisa Einhorn Jacek Cywinski Linda Liu Christine Warrick

Wandana Joshi

Duke Cleveland Clinic UC San Francisco University of Utah Dartmouth
PAIN 01 PED TRAN 01 TRAN 02 TEMP 05 OB TEMP 05 OB

Roya Saffary Mike Mathis Vikram Kumar Jing Tao
Stanford University University of Michigan Mass General MSKCC
PAIN 02 AKI 01 CARD 03 TOC 02



Subcommittee Chairs and Vice Chairs — Thank You!

Vikas O’Reilly Shah Morgan Brown Brandon Togioka Wandana Joshi Allison Janda

Seattle Children's Boston Children’s OHSU Dartmouth University of
Pediatric Pediatric Obstetric Obstetric Michigan
Anesthesia Anesthesia Anesthesia Anesthesia Cardiac

Anesthesia



Research On QI Intraoperative hypoglycemia among adults with intraoperative
glucose measurements: a cross-sectional multicentre retrospective

cohort study

- Hypoglycémie peropératoire chez I’adulte avec mesures de glucose
Original research . s - , .
peroperatoires : une etude de cohorte transversale réetrospective

Reduce intraoperative albumin utilisation in  multicentrique
da qua | I'ty Im provement Initiative 8 Matthew J. Griffee, MD () - Aleda M. Leis, PhD - Nathan L. Pace, MD, Mstat - Nirav Shah, MD -

Sathish 8. Kumar, MBBS - Graciela B. Mentz, PhD - Lori Q. Riegger, MD

André ) Savadjian ', @ Brad M Taicher ', Jong ok La %, Mihai Podgoreanu ', Timothv E Miller ', Sharon McCartney ', Karthik
Raghunathan ', Nirav Shah *,  Negmeldeen Mamoun ' | [dentifying Variation in Intraoperative Management of

Correspondence to Dr Negmeldeen Mamoun; negmeldesn.mamou Brain-Dead Organ Donors and Opportunities for
Improvement: A Multicenter Perioperative Outcomes
Group Analysis

Lele, Abhijit V. MBBS, MD, MSCR, FNCS, CPHQ"; Vail, Emily A. MD, MSc™; O'Reilly-Shah, vikas N. MD, PhD"; DeGraw,
Xinyao MD, PhD, MPH'; Domine, Karen B. MD"; Walters, Andrew M. MD; Fong, Christine T. MS"; Gomez, Courtney

The Association of Guideline-Dirl vo" naik shiken 1. meach, MSCRE: Mori, Makoto MD": Schonberger, Robert MDT: Deshpande, Ranjit MD, FCCMT:

PERIOPERATIVE MEDICINE

Souter, Michael J. MEChE, FRCA, FNCS'; Mathis, Michael R.; the MPOG Perioperative Clinical Research Committee

Postoperative Nausea and Vomit
Single-Center, Retrospective Cohort Study

Andrew, Benjamin Y. MD, MHS; Holmes, Romel MS; Taicher, Brad M. DO, MBA; Habib, Ashraf 5. MBBCh, MHS

Author Information

Anesthesia & Analgesia ():101213/ ANE.0000000000006855, January 31, 2024. | DOI: 10.1213/ANE.0000000000006855



2024 Priorities we shared at last year’s MPOG Retreat

e Launch Precision Feedback Trial

e Retire Measures

e Continue progress with QI Dashboard

e Registry integration for QI

e Support Education (GME + CME) as a new focus for MPOG



Precision Feedback Study

e Aim 1: Preference Survey: ~1k
providers responded

e Aim 2:Precision Service
application built by Department
of Learning Health Sciences team

e Aim 3: RCT of 46 centers
randomized to either precision
feedback or standard feedback

Hello Alex,

You reached the top performer benchmark this
month for the measure PUL-01: Protective Tidal
volume, 10mlL/Kg

" Egp Oct Mov Dec Jan -
hdl il 1 il ‘2z 2 22 2 -] - S

- YO I '-p Forformcr Benchmark

Feb Mar Ap May Jum Jul Aug
iz . P 2

More information about the rationale for the
measure PUL-01 and how it is calculated is

available here.

Below is your MPOG quality performance repaort. ..




Measure Lifecycle — Build, Use, Retire
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Cache structure on QI Reporting Tool

0l Reporting Tool
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Ql Reporting Tool

Site Selected Dashboard

October 2023 - September 2024 l . . l . l . . l l
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Provider Feedback Measures

jer feedback emails. To update your selected measures, use the Measure Selection App

Site selected
measures

dditional Department Focus Measures

e following measures have been selected as focus areas for your institufibn and are not included in provider feedback emails. To remove measures, select the star icon on the measure card.

POMNV-03 -0d-Peds * TEMP-04-Peds

Remaining MPOG Measures

lem aining measures that MPOG offers are listed bels




QI Reporting Tool — Health System View

MPOG Hospitals ©

B Your Hospital Other Hospitals (J Show Your Hospital Labels




Registry Integration for QI

e Taking longer than
expected ~2024 End
e Working on

SS1/Sepsis

SSI (All) Serious Sepsis Serious
S5l (All)  Sepsis zan  Superficial  Deep

Adult (>=18 years|

automating the

% of all surgeries

ingesting of data
B Non-Risk Adjusted B Risk A

SSI Rate Trend

Please note: this is a mockup



Supporting Education Mission

Ad hoc work to incorporate practicebased learning using MPOG QI platform
Interest from sites to include SRN As in feedback email

Interest from sites to utilize MPOG MOCA platform for resident education
Discussion at Quality Committee meeting 9/2024



2025 Plans

e Keep the lights on... new measures, measure
review, measure retirements, subcommittee
work

e (Convene Ad Hoc Workgroup to understand
requirements for resident / fellow inclusion
in QI efforts

e Wrap up major development in QI
Reporting and pivot to DataDirect

e Develop visualization relevant for health
equity initiatives

e Registry integration for QI (continued!)
Plan for PROs
Learn about QI for Regional Anesthesia




Thank you! Next: Lunch
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Picture adapted from https://sbscrusaders.com/cafeteria e
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