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Outline

• PCRC website
• Pre-PCRC process
• Writing a proposal
• Designing a query & using DataDirect
• Submitting & presenting your proposal



PCRC Online Resources
• Overview at: https://mpog.org/pcrc/

*Some steps 
completed 

concurrently

https://mpog.org/pcrc/


Importance of the “Pre” PCRC Process
•  Before you begin:

– DataDirect Security Checklist and Authorization
– Instructional Modules

•  Determine feasibility:
– Consult your local MPOG Site PI (research champion)
– Is question answerable with MPOG data?
– DataDirect for sample size estimates



Writing the PCRC Proposal
•  Use the PCRC website and checklist

•  Some steps done concurrently

Templates & 
Examples



Example PCRC Proposal
•  Complete each section
•  Commonly overlooked areas:

– Power analysis
– Handling of missing or invalid data
– Preliminary data

•  Involve a statistician at your institution



Example Data Query Specification
• Inclusion criteria clearly outlined
• Exposure variables, covariates 

and exclusions in separate table
• Date ranges or time periods for 

hemodynamic data or labs
• Programmers provide raw data, 

your research team curates



Data Query Planning
• Inclusions: used to define your 

starting dataset

• Exclusions: applied by study 
team after data cleaning, to 
define final analytic dataset



Resources for Data Query Specs
• Concept Browser

• Phenotype Browser

• DataDirect



DataDirect
• Intuitive, user-friendly research interface

• Review the DataDirect MPOG Instructional Module

• Take time to explore your cohort



Institutional Approval & Prelim Data Download
• Meet again with your MPOG Site PI

• Obtain IRB approval

• Download your institution’s local data for preliminary analysis



Submit Proposal to Coordinating Center
•  Send materials to: mpog-research@med.umich.edu 

•  A completed packet contains: 

– Cover sheet

– Full study protocol including references

– Response to reviewers (revised PCRC presentations only)

– Data query specification

– PCRC proposal submission checklist

mailto:mpog-research@med.umich.edu


PCRC Meeting Details
• PCRC meetings occur monthly on the 2nd Monday of each month

• Proposals due at least 4 weeks prior; anticipate ~2-3 month queue

• Proposal reviewed (for completeness & feasibility) by MPOG Coordinating Center

• Edits for completeness/feasibility may be needed

• 1-3 presentations per meeting; prepare a 10 minute presentation (oral or slides)



PCRC Presentation
•  Moderator reviews your proposal in advance

•  MPOG Coordinating Center introduces your proposal

•  Project PI provides a 10 minute summary

•  Moderator provides expert critique

•  Floor is open to discussion/feedback from all PCRC members

•  Project PI or team members respond to PCRC comments

•  PCRC members vote



PCRC Outcomes
• Approve

• Approve with Revisions

– Minor issues present

– Submit with suggested changes and (recommended) response to reviewers 

•  Revise and re-present

– Proposal warrants further revision & review to reach decision

– Revise with suggested changes and (required) response to reviewers

– Re-present at a future PCRC meeting 

•  Reject



Conclusion
•  Review PCRC site: https://mpog.org/pcrc/ 

•  Review additional MPOG Instructional Modules

•  Examples and published MPOG manuscripts: https://mpog.org/publications/ 

•  Questions? 

– mpog-research@med.umich.edu 

•  Thank you and we’re here to help!

https://mpog.org/pcrc/
https://mpog.org/publications/
mailto:mpog-research@med.umich.edu
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