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Friday, October 21, 2022

Welcome!

We will begin shortly...
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Virtual Participant Housekeeping

Two ways to ask a question:
* To speak
e Use the ‘Raise Hand’ button

 The host will call your name and you will be
enabled to speak SRR e
e |f you join the webinar by phone, dial *9 to
raise your hand

The host would like you to unmute your
microphong

* Send Question via Chat
* Click the ‘Chat’ button to open the chat panel
 Type your message in the text box and a -
member of the Coordinating Center will read Chat
your question




e If you want to ask a question,
please go to the microphones in
the front of the room

In-Person Participant

Housekeeping

e Wifi Information
O Name: JW Marriott Conference

O Password: meeting2022




MPOG Retreat

Friday, October 13, 2023
San Francisco, California
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MPOG 2022 Annual Retreat

Sachin Kheterpal, MD, MBA
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Thanks

e Kevin Tremper Nirav Shah Kate Buehler

e Mark Dehring Tory Lacca John Vandervest
e Sushma Vallamkonda Chris Heiden Michelle Romanowski
e Shelley Vaughn Anik Sinha Nicole Barrios

e JayJeong Robert Coleman Calvin Shenk

e Jeremy Jared Mike Burns Nick Douville

e Diana O’Dell Allison Janda Meridith Bailey
* Mike Mathis Douglas Colguhoun David Clark

* Nicole Eyrich Chelsea Cloyd Rachel Hurwitz

e George Mashour Ronnie Riggar Sandra Rozek

e Andrew Zittleman Tiffany Malenfant Sydney Brown

- George Mashour Manal Saad Sathish Kumar

* MPOG chairs, Pls, ACQRs, quality champions, and software developers

e All the clinicians, IT staff, and administrators out there
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Time flies when you’re in a pandemic
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Progress as we figure out the “new normal”

* Many personal challenges for faculty and staff over last year

* Welcome new contributing sites

— American University of Beirut Boston Children’s Hospital

— Seattle Children’s Hospital MyMichigan Clare, Gladwin, Gratiot,
West Branch

— Multiple additional hospitals at existing MPOG institutions

* Natural evolution of the MPOG mission
— Quality improvement: Dashboards -> Toolkits -> Practice Change Facilitation
— Research: Retrospective (prediction, descriptive) -> Causal inference -> Prospective trials

— Education: Literature synopsis -> Research fellowships and “Digital consult” (ProView)

Robust, diverse, and growing funding
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What have we been up to?

EE Integrating quality improvement and research

Everyday impact of mature IT, tools, and machine learning
Getting closer to the patient & clinician across missions

Distributing leadership, work, and funding across centers
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Where do we go from here?

o Broader? More clinical impact? O

More hospitals? Closer to the patient?
More missions? Higher research impact?
ICU and Chronic pain? More data sources?
Broader Deeper

Our membership, executive board, and funding will guide us
Hard choices await
Great problem to have
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Some reasons for celebrating

a
g@MPDG




Kevin K Tremper Professorship
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He got me to wear a tie...
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Thank you
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