
ASPIRE Virtual ACQR Retreat
September 18, 2020

Welcome!
We will begin shortly…



General Housekeeping

• All participants will be muted on entry

• Unmute yourself to participate but remember to re-mute 
yourself when complete

• We encourage you to use video!

• Feel free to use Zoom chat during the meeting - we will 
monitor

• Annual gifts sent via mail – Thank you for all you do!



Agenda



Introductions

Welcome to our Newest ACQRs!

• Kathy Scranton, Mercy Health St. Mary’s Grand Rapids
• Jessica Wren, Henry Ford 

Macomb/Wyandotte/Allegiance
• Jackie Goatley, Michigan Medicine
• Kristyn Lewandowski, Beaumont Royal Oak
• Kathy Hall, Borgess



Announcements
• MPOG Virtual Retreat October 2, 2020

– CMS Perspective on Quality Improvement; Dr. Schreiber (CMS)
– Frequency of Difficult Intubations in Obstetric Patients; Dr. Reale, (Brigham and Women’s)
– Impact of COVID-19 on Surgical Case Volumes across MPOG; Dr. Mavrothalassitis (UCSF)
– Utilization Patterns of Perioperative NMB Reversal; Dr. Dubovoy (University of Michigan)

• Breakout Sessions: 12:15-12:45 pm

– NSQIP & STS Integration: Allison Janda, MD & Genevieve Bell
– Import Manager Q&A: Kate Buehler, MS, RN, Mark Dehring, & Chris Heiden
– DataDirect 2.0 & Phenotype Browser: Mike Burns, MD, PhD, Jay Jeong, and Michelle 

Romanowski
– Tips & Tricks for Designing a Research Question: Mike Mathis, MD  & Shelley Vaughn, MPH



Congratulations!



2020 Work In Progress...

• Trinity Epic Conversion
- Also adding St. Mary’s Grand Rapids
- On track to upload by December 2020

• Bronson Import Manager Conversion
– On track to upload by November 2020

• Borgess onboarding as new site
– Will continue into 2021



BCBSM Sites 2021

IM Conversion

• Sparrow 

New Sites!

• Mid-Michigan Midland
• Spectrum Health System
• METRO Health





ACQR Website Updated!

Other Sections Include...
● QI Tools
● ACQR Contacts
● Upcoming Events

Check it out!
https://mpog.org/acqr-home/

https://mpog.org/acqr-home/


MPOG Publications 2020
MSA Winter 2020 - Normothermia

University of Michigan

• Utilization Patterns of Perioperative Neuromuscular Blockade Reversal in the United States: A Retrospective 
Observational Study From the Multicenter Perioperative Outcomes Group Dubovoy TZ et al. Anesth Analg. 2020 Jul. 
Article

• Sugammadex versus Neostigmine for Reversal of Neuromuscular Blockade and Postoperative Pulmonary 
Complications (STRONGER): A Multicenter Matched Cohort Analysis. Kheterpal S et al. Anesthesiology. 2020 Jun. Article

• Risk factors for intraoperative hypoglycemia in children: A Multicenter Retrospective Cohort Study. Riegger LQ et al 
Anesth Analg. 2020 Jun. Article

• Making Sense of Big Data to Improve Perioperative Care: Learning Health Systems and the Multicenter 
Perioperative Outcomes Group Mathis MR et al. J Cardiothorac Vasc Anesth. 2020 Mar. Article

• Perioperative Risk and the Association Between Hypotension and Postoperative Acute Kidney Injury Mathis MR et 
al. Anesthesiology. 2020 Mar. Article

University of Arkansas Medical Sciences

• Multicenter Perioperative Outcomes Group Enhanced Observation Study Postoperative Pain Profiles, Analgesic 
Use, and Transition to Chronic Pain and Excessive and Prolonged Opioid Use Patterns Methodology.  Stuart AR et al. 
Anesth Analg. 2020 Jun. Article

https://mpog.org/wp-content/uploads/2020/01/Ventilator-3rd-Issue-2019.pdf
https://pubmed.ncbi.nlm.nih.gov/32739964/
https://pubmed.ncbi.nlm.nih.gov/32282427/
https://pubmed.ncbi.nlm.nih.gov/32639390/
https://www.ncbi.nlm.nih.gov/pubmed/?term=Making+Sense+of+Big+Data+to+Improve+Perioperative
https://www.ncbi.nlm.nih.gov/pubmed/31794513
https://pubmed.ncbi.nlm.nih.gov/31986126/


Planned Measure Release

• 2020 (Q4)
– Opioid Equivalency: Spine (Pediatrics)
– PAIN-01-Peds

– Percentage of patients < 18 years old who undergo a surgical or therapeutic procedure and 
receive a non-opioid adjunct preoperatively and/or intraoperatively. 

– GLU-05 - Escalated Glucose Treated
– Percentage of cases with at least two increasing or equivalent perioperative glucoses > 200 

mg/dL with administration of insulin within 90 minutes of second glucose measurement
– BP-04-OB

• 2021
– Respiratory Complications
– Lung Protective Bundle Measure 
– Preop glucose checks for high-risk patients
– More OB, Cardiac, and Pediatric specific measures



Troubleshooting Guide - New! MPOG.org > Quality > Resources



P4P SCORECARDS



2020 P4P Scorecard Update (post COVID)
• All: Attendance at meetings - changed to 2 virtual meetings since MSQC / ASPIRE was cancelled
• Cohort 1 – 4:

– Site based meeting - changed to two meetings to be completed either in-person or virtually
– Coordinating Center determined no changes needed to performance measures  

• Cohort 5:
– Timeliness of regulatory – changed to November 1, 2020
– Timeliness of submission – changed to December 1, 2020

• Trinity:
– File checker results – changed date to July 1, 2020
– Timeliness of submission – changed date to December 1, 2020
– Original Measure 7: Timeliness of monthly provider feedback – removed measure due to late 

submission, Trinity will not be able to meet this expectation in 2020, Coordinating Center 
anticipates they will receive provider e-mails early 2021



2021 P4P Scorecard: Cohort 1- 4
• What’s New?

– Performance Measure: BP-03 (≥ 87%)
– Cross Cohort Measure: SUS-01 (≥ 85%)

• Required Attendance
– Quality Committee Webex (6) ACQR or QI Champion must attend

– Collaborative Meetings (3) ACQR and QI Champion must attend

• Document / Data Submission
– Selected Site-Directed Measure Form

– Deadline: December 11th
– Site Based Quality Meetings (3)
– Monthly data submission



2021 P4P Scorecard: Cohort 5
• What’s New?

– Performance Measure: PUL-01 (≥ 90%)
• Required Attendance

– Quality Committee Webex (6) ACQR or QI Champion must attend
– Collaborative Meetings (3) ACQR and QI Champion must attend

• Document Data Submission
– Selected Site-Directed Measure Form

– Deadline: December 11th
– Site Based Quality Meetings (3)
– ASPIRE Quality Champion and ACQR monthly meetings
– Monthly data submission

• Quality Improvement Presentation
– Present QI project at either Collaborative or Quality Committee Mtg



October Upgrade Preview



October Upgrade
Infrastructure Improvements

• Dashboard 2.0

Data Diagnostics
• COVID Months ‘Ignored’
• COVID Labs
• Microbiology Labs
• Updated thresholds

Variable Mapping
• Search and Sort by variable ID
• Instance Filter

Case Validation
• Ability to comment even if question is ‘missing’ (PINK)
• ‘Tool Tips’
• Revised neuraxial question verbiage to include regional or neuraxial

Case Viewer
• New Lab Categories (Microbiology, Virology, 

Immunology)
• Additional Measure ‘Sections’
• Medications separated by Administration Route



Dashboard 2.1

• Thanks for all of your feedback on Dashboard 2.0!
• Phase 1 Release

– Bug fixes, specifically the automatic logout after 15 minutes of inactivity
– Performance improvement (faster case list loading)
– Show ‘none’ when a responsible provider is not identified
– Location/Provider Type filters
– Specialty Dashboards (Cardiac, OB, Pediatrics)

• Phase 2 Release
– Opioid Equivalency Dashboard
– Surgical Site Infection Dashboard
– Individual Dashboards (including MOCA & specialty dashboards)



Data Diagnostics: COVID-19 Months ‘ignored’
● Borderline/Poor 

diagnostic scores for 
March, April, and 
May 2020 will no 
longer flag the 
diagnostic name on 
the left as 
borderline/poor for 
certain diagnostics

● March/April/May 
data points will be 
red as a reminder, 
regardless of whether 
or not the graph 
changed



New Microbiology and COVID-19 Diagnostics



Data Diagnostics: Updated Thresholds

- Adjusted thresholds for some diagnostics based on most recent 
data from sites

- Addition of thresholds to some diagnostics that were previously 
informational/blue



Variable Mapping: Can select which changes to adopt
When importing suggested changes from the coordinating center, can now pick 
and choose which ones to adopt



Variable Mapping: Filter on Instance 

*Only applies to sites that have more than one Import Manager instance, i.e. Cerner & Epic



Variable Mapping: Other changes

• Improved “auto searching”
– Improvements to which part of variable name is used for auto searching

• Keyword matching when searching
– Ex: Searching for 0.9% will also search for Normal Saline



Case Validation: Tooltips & Comments for ‘Missing’ Questions



Case Validation:  Neuraxial question verbiage and Tooltip



Case Viewer - Labs



Case Viewer - Meds by Route



Case Viewer - New Sections



Case Viewer - Multi-Concept Search



Break: start again at 10:30



ACQR Tip Sharing Session



ASPIRE
Amy Poindexter, BSN, RN

Holland Hospital ACQR
September 18, 2020



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan

1. Identify area in need of improvement
1. Is it feasible
2. Is it impactful
3. Do you have provider support
4. How will it impact patient 

care/satisfaction



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan

1. Identify area in need of improvement
1. Is it feasible
2. Is it impactful
3. Do you have provider support
4. How will it impact patient 

care/satisfaction
2. Gather data
3. Define the problem



ASPIRE



ASPIRE



ASPIRE



ASPIRE

• Patient:  Allergies, past medical history, preop meds, contact 
precautions

• Anesthetic: Type of anesthetic, airway
• Surgery
• Current status: Antibiotics, sedation, PONV, Pain Management, Muscle 

Relaxants, Reversal, fluids/blood
• Plan of Care: Postop Disposition, opportunity for questions 



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan
2. Do

1. Put your plan into action
2. Implement solutions
3. Make sure measure is included in monthly 

provider emails



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan
2. Do
3. Check

1. Collect data post implementation
2. Identify areas still needing improvement



ASPIRE



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan
2. Do
3. Check
4. Act

1. Modify or add implementation steps if 
needed



ASPIRE

1. PDCA (Plan Do Check Act)
1. Plan
2. Do
3. Check
4. Act

1. Modify or add implementation steps if 
needed

2. Continue high performance
3. Monitor for drops in performance



ASPIRE



ASPIRE



Case Validation Tips
Jessica Wren

ACQR: Allegiance, Macomb, and Wyandotte

• Question Order
• Troubleshooting
• Organization: How I keep everything organized 



Case Validation Tips

Surgeries
• General Information

• Patient Name
• Age

• Patient Class
• Room
• Surgical Service

Case Information
-everything but ASA 

Surgeries
• Adult PCS Perioperative 

(Flowsheet)
• Pre-op BP
• Post-op BP
*Look at post-op BP first 

Pre-op Physiologic
Post-op Physiologic 



Case Validation Tips
Anesthesia
• ASA
• Case Tracking Events
• Responsible Staff
• Quick Link to Anesthesia 

Timeline Report (Intra-op 
Flowsheet Data)

• Intra-op BP
• Gases

• Pre-op and Recovery meds
• Intraprocedure Grid/Graph
• Day of surgery inpatient 

administered meds 

Case Information
Pre-op
Perioperative times
Intraop Staff
Intraop Physiologic
Preop Meds
Intraop Meds and Fluids
Postop Meds 

Results Review
• Chemistry
• Hematology
• Glucose, metered 

Labs



Case Validation Tips



Case Information
-everything but ASA 

Surgeries
• General Information

• Patient Name
• Age

• Patient Class
• Room
• Surgical Service

Case Validation Tips



Pre-op Physiologic
Post-op Physiologic 

Surgeries
• Scroll down to Postop Medication to 

see if I/O
• Adult PCS Perioperative (Flowsheet)

• Pre-op BP
• Post-op BP
*Look at post-op BP first 

Case Validation Tips



Case Validation Tips Case Information
Pre-op
Perioperative times
Intraop Staff
Intraop Physiologic
Preop Meds
Intraop Meds and Fluids
Postop Meds 

Anesthesia
• ASA
• Case Tracking Events
• Responsible Staff
• Quick Link to Anesthesia Timeline Report 

(Intra-op Flowsheet Data)
• Intra-op BP
• Gases

• Pre-op and Recovery meds
• Intraprocedure Grid/Graph
• Day of surgery inpatient administered meds 



Case Validation Tips





Case Validation 
Tips

Labs
Results Review
• Chemistry
• Hematology
• Glucose, metered 



Questions?



Thank you! 



CASE DRILLDOWN WITH DATA DIAGNOSTICS, 
MEASURE PROVIDER GUIDE, NEWSLETTERS, 

AND MONTHLY AGENDA

Beaumont ACQRs

T. Malenfant, MSN, RN-BC
P. Tyler, BSN RN
M. Mckinney, RN
N. Pardo, BSN RN
K. Lewandowski, RN



CASE DRILLDOWN 
USING DATA 

DIAGNOSTICS



May 2020
98.0%

Select the Month you want to 
look at and click Open case list 

for selected month



Click on Has 
Intraop Bolus 
Meds to filter by 
Yes and No
Choose a case 
that has No 
Intraop Bolus 
meds and click 
Open Case to 
open Case 
Viewer



When Case Viewer opens, click on Bolus meds. The Yellow box will open on the right side showing all of the 
“bolus” meds that were documented and handed off. Compare this information with what is documented 
in your EHR. If there is something missing, check your mapping and Import Manager Assistant.

Medications 
given prior to 
anesthesia 
start time. No 
medications 
given after.



Select the Month you want to 
look at and click Open case list 

for selected month

August 2020—should have 
some data here at this point 
of the month

Open the case list for 
August 2020, it shows that 
0 cases meet the 
diagnostics criteria. The 
data should have started 
the handoff process for 
procedures in the 
beginning of the month.



Next step is to 
check Import 
Manager Assistant. 
Filter for date 
range, and check 
the Handoff Queue 
and Overview.

This data has never handed off, and should be at priority 10. We export the handoff log and send it 
to Genevieve, and she is able to give us a script for our IT team to re-prioritize the handoff.



Feedback/Questions?



MEASURES 
PROVIDER GUIDE,

NEWSLETTERS, AND 
FAILED CASE 

SUMMARY











Newsletters 
sent to all 
CRNAs and 
MDAs every 2 
months. 
Includes any 
updates from 
MPOG re: new 
measures, 
measure 
updates, and 
important 
information 
from MPOG 
Collaborative 
Meetings.



We have a new 
Anesthesia 
Group starting at 
4 of our 
hospitals in 
August, and in 3 
of our hospitals 
in January. This 
newsletter is 4 
pages, and gives 
an overview of 
what ASPIRE is 
and a condensed 
version of the 
Provider Guide.



The last 2 pages 
give an 
introduction to 
our 2020 P4P 
measures and an 
overview about 
each measure.











Feedback/Questions?



ASPIRE
Failed/ Flagged Case Review

ACQR Virtual Retreat 2020
Presented By: Jerri Heiter



OVERVIEW OF FAILED CASE REVIEW
Multiple Measures………..

Focus Measures………….

Volume………………......... 
Number & Size of Site 
Less at OP sites
More at IP sites

Cases / Month…………….

Monthly Review…………...

Review below threshold

P4P     QI Measure

Measure specification….
Anesthesia type
Duration of case
Inclusion Criteria

0 –> Hundreds

P4P – All
Below Threshold - majority

83©2015



84

▪ MD Champion communication
Progress
Trends

▪ Individual Provider Questions
Review cases – Provide Feedback

▪ True Fail Trends Specifics
Site
Provider
Service type
Documentation Capture
Request Coordinator Review

©2015



And then…

85©2015

⮚ Case Report Download

⮚ ID Cases in Case View or 

⮚ Look up Case in EMR

⮚ Compare Values and Accuracy



Data Review and Trends

86

AKI

PUL 02

©2015



Failed Case Review Workflow

87

֎ Concentrate on a Few Measures

֎ Examine Relevancy & Quality Improvement Opportunity

֎ Monthly or Bi Monthly reviews & discussions

֎ Organize excel sheets to facilitate your specifics

֎ Non punitive Quality Improvement Initiative

֎ Needle may move Slow

©2015



Thanks

88©2015



Reminders and Wrap-Up

• MPOG Application Suite upgrades 
– Scheduled for the week of October 12th, the suite might be temporarily inaccessible 

during that time. MPOG technical team will schedule a 30 minute meeting with each 
site’s technical team to apply upgrade.

• Continue to update Provider Contacts

• Mark Your Calendars!!
– 2021 ACQR Retreat: September 17, 2021

• Q & A
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