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Agenda
10:00 a.m. – 10:15 a.m. Welcome – Nirav Shah, MD

10:15 a.m. – 11:15 a.m.
Process of Quality Improvement:  The Colorado Experience
Leslie Jameson, MD 
University of Colorado

11:15 a.m. – 12:00 p.m. The Anatomy of Collaborative Improvement
Greta Krapohl, PhD, RN  
University of Michigan/Michigan Surgical Quality Collaborative (MSQC)

12:00 p.m. – 1:00 p.m. Lunch

1:00 p.m. – 2:30 p.m. Breakout 1: ASPIRE Quality Committee

• Review dashboards
• Measure updates
• Year 2 measures

Breakout 2: Technical Group

• Discharge ICD9
• Pro Fee data
• Data diagnostics

2:30 p.m. – 3:00 p.m. Wrap up and questions – Sachin Kheterpal, MD, MBA
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Progress

2013

• MPOG membership expressed interest obtaining reports on quality measures

• Increased anesthesiology involvement in MSQC

Q2 2014

• Prototype dashboard developed

• BCBSM funding for Michigan sites approved

Q3 
2014

• ASPIRE QI Meetings initiated

• Recruitment period for Michigan hospitals

H1 2015

• Release of Dashboard V1

• Michigan sites EHR interfaces deployment

2015

• Year 2 Measures and recruitment

• Updated Data diagnostics and Case Validation tool

2015

• Release of Dashboard V2 – provider level feedback

• Automated notification of performance



New development



Measure Summary



Failed Cases



Case Viewer



Measure specific data
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ASPIRE QCDR

Highlights

• PQRS Reporting Mechanism for 
Eligible Professionals (EPs)

• Approved for 2015 to avoid 2017 
adjustment

• EPs must report on 9 measures 
across 3 domains, including 2 
outcome measures

• QCDR must provide feedback to 
EPs 4 times by December 31st

• QCDR must submit data to CMS by 
March 2016

Benefits

• Meaningful quality measures

• Limit duplicative effort

• Incentivizes us to improve data 
quality 

• Leverage ASPIRE development 
team and member expertise to 
build measures

• Avoid up to 6% penalty



Upcoming Member Work

• BCBSM funded sites need to complete mapping, and start running data 
diagnostic and case validation attestation 
• Need to be ready for upload by  ~ June 2015.  

• Other ASPIRE sites that are already submitting data
• Review and revise documentation practices

• Fix mapping or extract issues

• Reupload cases as necessary



Important Stuff

Behind you Top of auditorium Downstairs – follow the signs



The ASPIRE/ MPOG team

Mark Dehring
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