
 

 

 

 

 

April Collaborative Meeting Agenda 

April 20th, 2018 - 9:30 a.m. to 3:00 p.m. 

Schoolcraft College VisTaTech Center 
18600 Haggerty Rd, Livonia, MI 48152 

 

8:30 a.m.- 9:15 a.m. Continental Breakfast Location: VT 500 Ballroom 

 

 

MSQC INVITATION ONLY SESSIONS 
 (Breakfast provided) 

 

8:30 a.m. – 9:15 a.m. MSQC Executive Committee Breakfast Location: VT 460 

8:30 a.m. – 11:15 a.m. MSQC SURGEON VIDEO REVIEW SESSION 
Jonah Stulberg, MD, PHD, MPH, John Byrn, MD 

 

Location: VT 445 

 

  
MSQC & ASPIRE MAIN MORNING SESSION 

 Location: VT 500 Ballroom 
 

 

       9:30 a.m. – 10:00 a.m. Welcome ASPIRE and MSQC Membership 
Nirav Shah, MD; Associate Program Director ASPIRE 
Michael Englesbe, MD; Program Director MSQC  

 

 

 

10:00 a.m. – 10:45 a.m.  Multimodal Post-Operative Pain Management: The Evidence 
   Melanie Simpson, PhD, RN-BC, OCN, CHPN, CPE 
   Pain Management Resource Team Coordinator 
   The University of Kansas Health System 

 

 

10:45 a.m. – 11:15 a.m. Cannabis for Pain: From Pills to Pot? 
   Kevin Boehnke, PhD 
   Research Fellow 
   Michigan Medicine, Anesthesiology Department          

 
11:15 a.m. – 11:30 a.m. Update from the Surgical Care and Outcomes Assessment Program (SCOAP) 

   Peter Dunbar, MB ChB, MBA, CEO Foundation for Healthcare Quality 
 

 

 

11:30 a.m. – 12:00 p.m. Forging a Meaning with Enhanced Recovery. A Patient’s Perspective of this Unique Program 
   Robert Miller 
   Author and Photojournalist, National Geographic 
   St. Joseph Ann Arbor ERP Patient 

           



 

 

 

12:00 p.m. – 1:00 p.m. Lunch Location: VT 500 Ballroom 

12:00 p.m. – 1:00 p.m. Managing Opioid Use Across the Care Continuum 

A MSQC, Michigan OPEN, and PGIP Collaboration 

Location: VT 460 

 

 

AFTERNOON SESSIONS 

MSQC Location: VT 500 Ballroom ASPIRE Location: VT 550 Auditorium 
 

1:00 p.m. – 1:10 p.m. 
MSQC Business 
Greta Krapohl, PhD, RN 
MSQC Associate Director 

 

1:00 p.m. – 1:35 p.m. 
QI Stories 
Dr. Susan Molina and Kathleen Collins 
St. Mary Livonia, MI 
 
Dr. Robert Rensch and Denise Coons  
Bronson Kalamazoo 

 

1:10 p.m. – 1:30 p.m. 
MSQC Colectomy Bundle – Next Steps 
Michael Englesbe, MD 
MSQC Program Director 

 

1:30 p.m. – 2:00 p.m. 
Bringing Surgical Care to the Home with Telehealth 
Chad Ellimoottil, MD, MS  
Michigan Medicine, Assistant Professor 

 

1:35 – 2:10 p.m. 
Performance Measure Review 
 

 

2:00 p.m. – 3:00 p.m.  
Quality Improvement Opportunities: A Surgeon Panel 
 

     2:00 p.m. – 2:15 p.m.  
     MSQC Surgical Video Review  
     John Byrn, MD 
     MSQC Surgical Video Review Program Lead  
 

     2:15 p.m. – 2:30 p.m.  
     Michigan OPEN Updates 
     Jennifer Waljee, MD, MPH 
     Co-Director Michigan OPEN 
 

     2:30 p.m. – 2:45 p.m.  
     Minimally Invasive Inguinal Hernia Repair:  
     A target for quality improvement 
     Dana Telem, MD, MPH 
     Michigan Medicine, Associate Professor  
 

     2:45 p.m. – 3:00 p.m.  
     Discussion and Q&A Session 

 

2:10 – 2:45 p.m. 
ASPIRE Future Directions 
 



 

  CME Information 

 

Target Audience: 
 

 Surgeons, Physicians; 
 Clinical Nurse Reviewers; 
 Quality Representatives; 
 CEOs and Administrators from Participating Hospitals 

 
Speakers 

 
Topics planned for the CME activity do not relate to products or services (e.g. drugs or medical devices consumed by or used on, 

patients) of an ACCME-defined commercial interest. Therefore, the planners and speakers have no relevant financial relationships to 

disclose. 

 

Learning Objectives 
 

After attending this activity, participants will understand and be able to implement into daily practice: 

 
 Aspects of care for quality improvement and cost savings 
 Organizational factors that affect quality improvement 
 National and strategic priorities to inform surgical practice 
 How Anesthesia and Surgery work together 
 Hospital Measures to improve Surgery 
 Strategies for improving surgical patients’ outcomes 
 How to improve patient education in Opioid Use 
 Opportunity to improve practice through data analysis 
 Patient Education prior to surgery 
 Variables to measure and track, trend and stimulate quality improvement 
 How performance measures are useful 
 How to implement practice improvement through change 
 Performance Improvement in General Surgery 
 How Collaboration improves patient outcomes 

 

Accreditation and Credit Designation: 

 

The University of Michigan Medical School is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to 
provide continuing medical education for physicians.  
 
The University of Michigan Medical School designates this live activity for a maximum of 5 AMA PRA Category 1 Credit(s)™. Physicians 

should claim only the credit commensurate with the extent of their participation in the activity. 
 
*CME credit may be used by nurses for re-licensure 
 


