! Anesthesiology Performance Imprevement and Reporting Exchange
Michigan Surgical Quality
Collaborative

April Collaborative Meeting Agenda

April 28th, 2017
9:30 a.m. to 3:00 p.m.

Schoolcraft College
18600 Haggerty Rd.

Livonia, Ml 48152

MORNING

BREAKFAST SESSION
8:30 a.m.-9:15a.m. MSQC & ASPIRE Collaborative Continental Breakfast Location: VT 500 Ballroom
8:30 a.m.- 9:15 a.m. MSQC Publication and Research Committee Breakfast Location: VT 425
8:00 a.m.-9:15 a.m. MSQC Hysterectomy Committee Breakfast Location: VT 455

MAIN MORNING SESSION
LOCATION VT 500 Ballroom

9:30a.m.—9:45a.m. Welcome
Darrell A. Campbell, Jr., MD; Program Director MSQC
Sachin Kheterpal, MD; Program Director ASPIRE

9:45 a.m. —10:15 a.m. MSQC and ASPIRE: Learning Together
Michael Englesbe, MD, Associate Program Director MSQC
Nirav Shah, MD; Associate Program Director ASPIRE

10:15a.m.—10:30 a.m. Analgesia Practices in Michigan: Data from Colorectal Resection Cases
Samantha Hendren, MD; MSQC Colorectal Cancer Project Lead

10:30 a.m.—-11:15a.m. Decreasing Intraoperative Opioid Consumption
Bhiken Naik, MD; Anesthesiologist; University of Virginia

11:15a.m.—-11:30 a.m. Break
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11:30 a.m.—12:30 p.m. Controversies in Perioperative Care: Fluid Balance and Glycemic Control
Fluid Balance
Imani Thornton, MD; Anesthesiologist; St. Joseph Mercy Oakland
Edwin Itenberg, MD; Surgeon; St. Joseph Mercy Oakland
Glycemic Management
Sathish Subramaniam, MD; Anesthesiologist; Michigan Medicine
Robert Cleary, MD; Surgeon; St. Joseph Mercy Ann Arbor
Moderated Collaborative Discussion
Sachin Kheterpal, MD; Panel Moderator

AFTERNOON
12:30 p.m.—1:30 p.m. MSQC & ASPIRE Collaborative Lunch Location: VT 500 Ballroom
12:30 p.m.—1:30 p.m. ASPIRE ACQR Lunch Location: VT 445
12:30 p.m. —1:30 p.m. MSQC Executive Committee Lunch Location: VT 425
11:00 p.m. —2:00 p.m. MOPEN Interviews Location: VT 460 & Atrium

MAIN AFTERNOON SESSION
LOCATION VT 500 Ballroom

1:30 p.m.—2:00 p.m. MSQC Survey Results — Interruptions in the OR
David Dreyfus, PhD; Supply Chain Management Professor; Rutgers University

2:00 p.m. —2:45 p.m. Anesthesia Handovers
Leif Saager, MD; Anesthesiologist; Michigan Medicine

2:45 p.m. Closing Remarks
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Target Audience:

Surgeons, Physicians;

Clinical Nurse Reviewers;

Quality Representatives;

e CEO’s and Administrators from 72 Participating Hospitals

Speakers

Topics planned for the CME activity do not relate to products or services (e.g. drugs or medical devices consumed by or used on,
patients) of an ACCME-defined commercial interest. Therefore, the planners and speakers have no relevant financial relationships to
disclose.

Learning Objectives

After attending this activity, participants will understand and be able to implement into daily practice:

= Aspects of care for quality improvement and cost savings
= QOrganizational factorsthat affect qualityimprovement
= How Anesthesia and Surgery work together

= Hospital Measures to improve Surgery

= Anesthesia and Patients

= Patient Education prior to surgery

= How Surgeon Specific Reporting can be helpful

= How performance measures are useful

= How toimplement practice improvement and change

= Performance Improvement in GeneralSurgery

= How Collaboration improves patient outcomes

Accreditation and Credit Designation:

Michigan Medicine Medical School is accredited by the Accreditation Council for Continuing Medical Education (ACCME) to provide continuing medical education for
physicians.

Michigan Medicine Medical School designates this live activity for a maximum of 4.75 AMA PRA Category 1 Credits™. Physicians should claim only the credit
commensurate with the extent of their participation in the activity.

**CME credit may be used by nurses for re-licensure
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