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About our facilities...

* Member of Trinity Health

* Presently 2 Muskegon campuses, Hackley and Mercy,
with a combined total of 21 ORs

* Currently under construction is a new facility to
consolidate both campuses

* Completion is scheduled for the fall of 2019 with the ED
and ORs opening in late fall of this year

* New building will have 20 ORs

* Currently 409 beds between the two campuses, most of
which are semi-private

* Consolidation will give us 267 private rooms
* Will change to Epic EMR in 2020
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About our providers...

* American Anesthesiology of Michigan-Lakeshore (AAMU)

* Our group provides services at 3 hospitals and 2
ambulatory surgical services centers in West Michigan

* 32 anesthesiologists and 23 CRNAs

* Perform about 30,000 cases/yr between Hackley and
Mercy
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About MPOG/ASPIRE...

* Cohort 1, started in 2015
* Since 2015: Significant staffing adjustments

— 38 new providers (temp or permanent) were brought on-board
— ACQR turned over 4 times

— 29 providers activated their email

— 3 providers enrolled in MOCA4 through MPOG

* MPOG has had new measures developed

* MPOG has had some specification changes with
measures

* 2018 P4P site directed measure — TEMP 01
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About all that change...

* Using the Provider list in Galileo we determined

— PUL 01: new staff comprised 44% of all of providers in this measure and were
responsible for 51% of the measure fails

— TRAN 02: new staff comprised 43% of all providers in this measure and were
responsible for 55% of the measure fails

— TEMP 01: new staff comprised 45% of all providers in this measure and were
responsible for 36% of the measure fails
» Using this Galileo tool we were able to drill down and determine one long-term provider
had 23% of the institutional fails

» The provider did not document Bair huggers in the anesthesia record although the peri-
op nursing record contained this information
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About improvements...

*In April 2018 (borrowing Jerri's template) we updated the
pocket measure card and distributed it to both new-hires
and long term providers.

* The card is a tri-fold measuring approximately 5"x5”
e Contained all the measures current at that time

— Inclusions
— Exclusions
— Compliance

* Included a link to the MPOG site for full specifications
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Pocket Measure Card

Lo

AKI D1 DR Measure |D: ASPIRE 19

INCLUSIONS All anesthetic cases

EXCLUSIONS "ASABES
*Pre-existing renal (Stage IV or V) failure
*Procedurs sffecting kidneys
*Patients with no baseline creatinne 60 days pre-op or 7 days pos-op
“Case dumtion <45 minutes

COMPLIANT 1) Crestinine does not go above 1.5x the baseline within 7 days postop
2) Creatinine does notincrease by = 0.3 mgidL within 48 hours postop

EP 01
INCLUSIONS All patients requinng general anesthesis or MAC

EXCLUSIONS “Age <18 years
“ASAGEE

*Bazeline MAP < 60 mmHG
“Labor Epdurals

*Cardisc procedures with pump

COMPLIANT Periods of Low MAP (< 55 mmHG) is <20 lative minutes
EP 02
INCLUSIONS All patients receiving care by an ay Provider,
of primary E [
EXCLUSIONS "ASABEG
*Laborepidurals
“MRl cazes

COMPLIANT Blood pressure montoring with £ 10 minute messurment interval

FLUID 01 — Non-Cardiac

INCLUSIOMNS All patients undergoing general, spinal epidural anesthesia

EXCLUSIONS *Cardiac cases
"ASADES
“EBL 2000 ml
*Transfusion 2 4u PRBC

COMPLIANT No collods were sdministerd

FLUID 01 — Cardiac
INCLUSIONS All patients undergoing general, spinal epidural anesthesia

EXCLUSIONS “Non-cardisc cases
"ASABESD
“EBL = 2000 mi

“Transfusion > 4u PREC

COMPLIANT Mo collods ware administersd

INCLUSIONS Patients with/without diabetes with glucose =200 between Anesthesa

Start and Anesthesis End

*Outpt easeswith Anesthesia Start i Anasthesia End time < 4 hours
*Glucose > 200 kss than 80 minutes before Anesthasis End
"ASABE&S

EXCLUSIONS

COMPLIANT Administration of insulin within 80 minutes (1 or sub Q)

OR recheck gucose level within 90 minutes

CARD 01 {Avoiding M)

MED 01 (Medication Overdose)
INCLUSIONS All casesin which opiods or benzandiszepnes were administered intraop

EXCLUSIONS “Patents NOT given opioids or benzodiazepines intraoperstively

"ASABED
“Patents still intubated at Anesthesis End
COMPLIANT Mak and fi ilae NOT ad istered

NME 01 (QCDR Measure |D: ASPIREZ)

INCLUSIONS All pabienis that received, either by bolus or infusion, & non-depolarizing

neummusculsr bibcker (NME) AND extubated postop or in PACU.

“Patents not extubsted in the immadiete postop period

"ASAGEE

“Patents not given NMBs

*Cardiac surgeries onloff pump

Documentstion of TOF (1, 2, 3, or 4) or susteined tetany, or TOF rato
after lsst dose/stopping infusion of NMB & before earliest extubaton.

TOF value of 22ro (0) isaccepted T Sugammadex is given).

EXCLUSIONS

COMPLIANT

NME 02
TNCLUS IONS All pstients that have mosived, eiher by bolusor infusion, s non-
depalsrizing neunmuscur biocker (MMB) AND were extubsted postop @
in PACL.

EXCLUSIONS  *Patentsnotextubsted in immediate pastop pariod
“ASA5E6

“Patints not given NMBs

“Cardisc Bypsss

*Patients sge > 12 who received defasciculsting doses of :
CLUSIONG shes hes GLU 02 ) ) ) ) ) £ 1mg/Cisstracurium < 2mg /R jum< 10 mg
NCLUSIONS All pstient undargoing snesthass under e care ofan Aneshesa INCLUSIONS Patients with/without disbetes with glucose < 60 between Anesthesia :
Provider Start and Anesthasia End COMPLIANT Neostigmine, edrophonium, or S dex BEFORE
o e . ) e o e OR >3 hrs between last dose of NMB & extubation for patients = 12 years
EXCLUSIONS T | =001 within 42 dsys prior to Anesthesa Start cLUSIO . . - . cthas OR
N Traponin|. within s prior to Anesthesi Sta EXCLUSIONS _gg:aﬁi;w le=s than 80 minutes before Anesthasa End OR »2 hr= between lazt dose of NMB & extibation for patients <12 years
*Outpatients
L . COMPLIANT I of dextrosa contsining solution within 90 minutes
COMPLIANT Traponin [is € 1100 within 72 hours of Anesthesia End OR recheck of glucose kevel within 90 minues
OR noTroonnis d —

PONV 01 {MIPS 430}

INCLUSIONS Al patients = 18 years of age. any procedure under an nhalational
generalsnesthatic and hawe 3 or mor risk factors far PONV
*+  Famale
*  Hxof PONV
*  Hx of motion sickness
*  Nonsmoker
*  Iniended us of opioids intrs orpostap

EXCLUSIONS “<18 years of age

*Laborepidurals

*0B non opemtive procedures

COMPLIANT Patient mcenes combination mx of at least 2 pophylactic anti-emetic
agents of difierent classes pre- orintre-op

PUL 01 (Tidal Volume = 10}

INCLUSIONS Patients undergoing endotracheal ntubstion
EXCLUSIONS “ASABEE

*Patents without endotrachesal i ion during
*Patents < 12 yearsofage

“Patents <20 kg

COMPLIANT Median tidal voume < 10 mi‘kg |des| Body Weght

PUL 02 [Tidal Volume = &

INCLUSIONS Patients undergong endotracheal ntubation
EXCLUSIONS "ASABED
“Patents without during p

“Patents < 12 yearsofage
“Patents =20 kg

COMPLIANT Median-tidat volume < & -mifkg Ideal Body Weight

Caszes with geners|or neursxial anesthesia =chnique

EXCLUSIONS

*Cases < 60 minutes

~Obstetic Non-Operative Procedures
"ASABES

*MRI cases

COMPLIANT Cases with documentstion of active warming device applied

OR without device, one termp = 36°C (96.8F) 30 min. before extubstion
(Fluid warmer accepted for o-secs)

re Tem
All surgical patients receiving general anesthesia

EXCLUSIONS *Meuraxal as primary technique

“ASABEE

“Cases< 30 mnukes I
“MRI

COMPLIANT Cne core temp between Anesthesia Start and Anesthesia End

TEMP 03 (MIPS 424)
B ONg All pstients under general or neuraxil anesthesia = 60 minutes
EXCLUSIONS “MAC

*Peripheral nene biock only

*Cardiac

*OB operative procedures

*Emergency procedures

£ 35.5 30 minutes befor or 15 minutes afier Anesthesa End time

COMPLIANT

*To pass all three & 1t for I ial cases
®  Include cases 2 30 minutes
®  Use active warming
*  lze s core temp source
s D PACUfmp n sthe

notes [SAN)

TOC 02 (MIP 5 426}

INCLUSIONS

Al pstients card forby an thesia practit & directly transfemed
to PACU orather non-ICU loeaton

“Cardiac surgery

*OB operative procedures

*Laborepidurals

EXCLUSIONS

COMPLIANT A Transferof Care potocol or handoff tool'checklist with key handoff

elements is usedidoumented

TOC 03 (MIP 5 427}
INCLUSIONS All patients who undergo anesthesis and are admitied directly to ICU

EXCLUSIONS . thesia fordi tic orthe ttic nenve blocks/njecti

COMPLIANT A Transferof Care potoool or handoff tool'checklist with k=y handoff

All surgical pts eoeiving anesthetics who eceive PRBCs /whole blood

EXCLUSION

“Transfusion of 2 4 units of biood during case
“EBL = 2000 mlL

“Age <2 years

*c-=ec with EBL > 1500

“c-sec with HR »110, SBP <85, DBF <45, 02 <35
*pastparum hemarhage

"ASASE6

COMPLIANT Documentstion of hgb andsor het prior o each blood trensfusion

TRAN 02
INCLUSIONS

EXCLUSIONS

Any patent fiat receives PREC or whole blood
“Same as TRAN 01
*MNo hghb or het checked within § hours of Anesthese End time

COMPLIANT Hgb £ 10 or het < 20 up 1o 6 hours afier Anesthesis End

For full specifications, please go to https:/mpog.orgiuality/our-measures/
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About Improvements (cont)

* Each new provider receives a welcome letter from the
anesthesia practice’s QA Manager outlining her role in the
practice’s compliance, risk metrics and MPOG

* The one-pagers for the 3 MPOG measures (PUL 01,
TRAN 02 and TEMP 01) were included

* A monthly score card goes out as well

* New providers are clinically on boarded with a mentor
— ASPIRE metrics reviewed
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Temp01| Tran02 | 1D 10
90% | Module.

NARC LOG

SAM ISSUES

POSTOP NOTES | ANESTHESIA CONSENT

July-18
FROVIDER
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PUL 01: Low Tidal Volume <10 mL/kg

Our institutional compliance for the past 12 months:

Overall Performance

96%

Target 90%

Breakdown of Primary Cause
PUL-D1 Resuit

Excluded

Excluded

Excluded

Excluded

Excluded

Excluded

PUL-01 Result Reason
Ventilation Duration
Endotracheal Tube Used
Patient Age

Height

One Lung Ventilation Usead

ASA Class

PUL-01 Result Count
Passed 7,071
Failed 305
Excluded 22,029

29,405

Case Count
12,787
7,981

820

354

69

11

Compliance

100% —
90%
a0%
T0%
60%
S50%
40%
0%
20%
10%

@ Your Institution @ All Institutions

P - P— e - e
8 n

|Month: 7/1/18 Compliance: 97%

0%

T T T
7
&, ey > a(f/? > ?Q/;/ 7 ?'/;"/IF > z, ) > ?/7/ e

T T T T T 1
2
= g ey g i, T8 Gy Vig Gy ig G f/?d

T T

Month

The four new providers:

Overall Performance Counts

95%

Target 90%

PUL-D1
Result

100%

Target 90%

e Passed 18

SETE Failed 1

Excluded

Counts

Overall Performance

100%

Target 90%

PUL-D1
Result

100%

Target 90%

Passed 2

Passed

Excluded Excluded
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TRAN 02: Post transfusion monitoring

Our institutional compliance for the past 12 months:

Overall Performance

90%
7 1 % e ’ Passed

Failed

Excluded

a5 100% 4

@ Your Institution @ All Institutions

& 50%4
26,322 g "]

Breakdown of Pimary Cause

TRAN-02 Result TRAN-02 Result Reason
Excluded Transfusion Case
Excluded Age

Furhadad FrRi

Case Count

S 3%
20% -
10%

g0% . /.\
35 B0% &
g 0% —e——o——8 / V \
26,701 g 1o ~—
5 60% o— __—N

|Month: 7/1/18 Compliance: 63%'

0%

26,543

T T T T T T T T T 1
SMMT 1WINT MNAT 1217 1MNE 218 38 4MME8 SMM8 BMM8 TIMAMB

*low denominator

Month

19

The four new providers (no included cases):

Overall Performance

TRAN-D2 Count

00/ Target 90% Result
0 Excluded 4
41

Overall Performance

TRAN-02 Count
0 Target 90% Result
0 A) Excluded 1

Overall Performance

0% Target 90%

Overall Performance

O% Target 90%

TRAN-02 Count
Result
Excluded 32

TRAN-D2 Count

Result

Excluded 3
3
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TEMP 01: Active Warming

Our institutional compliance for the past 12 months:

Overall Performance

9 1 % Target 90%

TEMP-O1
Result

Passed

Failed

Breakdown of Primary Cause

TEMP-D1 Result

Overall Performance

100%

Target 90%

Overall Performance

O% Target 90%

Excluded

TEMP-D1 Result Reason

Excluded Case Length
Excluded Anesthesia Technigue: General 0...
Excluded Labor Epidural Cases

The four new providers:

TEMP-01 Count

Result

Passed 13

Excluded 28
41

Result

Excluded 1

100% —
0%

@ Your Institution @ All Institutions

— - [ —

0%
D 70%
S 603

= 50%
E 40%

3 30%

20% -
10%
0%

[Month: 7/1/18 Compliance: 93%|

T T T T T T T T T 1
8T 10T 1MAAT 12T 1MME 2nMnE 3Nné 4Mne Mg eNne ThiMa

Month

Overall Performance

94%

Target 90%

Overall Performance

100%

Target 90%

Passed
Failed
Excluded

Counts

Passed

Excluded
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About the future...

e Surgical Review Committee — ACQR to begin presenting
at these staff meetings, first presentation in December

* Revise Welcome Letter to include

— links to MPOG
— sign up for provider emails
— link to MOCAA4 participation

THANK YOUI!

QUESTIONS?



