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Agenda

•Plan

•Goals

•Expected Output



Plan
• Small groups

• 2 broad categories
–Dashboard Visualization
–QI Measure Design

• Facilitator for guidance

• 6 Domains
– Operational
– Ambulatory
– Regional
– Surgical Site Infections
– Sustainability
– PONV



Goal

• Idea generation 

• Implementation

• How can we help you?
– Dashboard visualization



QI Dashboard



QI Dashboard



QI Dashboard



Goal

• Idea generation

• Implementation

• How can we help you?
– Dashboard visualization changes
– New QI Measure

• Vote 



Expected Output
•Each table works separately

–Specific domain suggestion

•Be creative and consider what your local needs are

• Identify Presenter 
–Up to 5 min

•Facilitators 
– Facilitator to place info in PPT



TEMPLATE



MPOG QI Measure Specification  

Description:

Inclusions:

Exclusions:



MPOG QI Measure Specification – Success Criteria 

Success:

Threshold or Informational Only?



MPOG QI Measure Specification – Special Considerations

Measure Time Period:

Special considerations?

Provider Attribution?



Key Points Summary

•Be creative

•Consider local needs and experience

•Facilitators to help 

•Be ready to present

•Vote to move forward



Thank You

Questions?
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